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Adapting to Pandemic Change:  

Ten Tips to Support All Person Safety  

       Challenging 

                      Overview: As the pandemic persists, registered nurses and health care workers experience daily changes and challenges. 
 

Purpose: This document provides the registered nurse with ten tips to address patient/personal safety and care quality 

during trying times, when systems, staffing, and regulatory guidelines change frequently. 
 

Tips: 
1. Focus on mindfulness and intentionally stay in the moment. In challenging situations, it is easy to become 

overwhelmed or to drift into automatic pilot. Visualize the vital work that must be accomplished and focus on situational 

awareness detail and emerging threats. Survey the environment and stay aware of surroundings.  
  

2. Minimize distractions and interruptions. Distractions and interruptions increase the likelihood of medical errors. 

Collaborate with your team (or in daily huddle) to adopt practices to reduce distractions/interruptions during times of high-risk 

care delivery, such as medication administration.  
 

3. Stop-Think-Act-Review (STAR) to prevent errors. Seize the power of the pause, when delivering nursing care. Stop and 

conduct a self-check before proceeding. Focus on the task at hand, understand what needs to be done and anticipate the 

unexpected. Conduct the planned care and review your actions.  
 

4. Resolve Issues of Concern. When questions arise or there is a “gut feeling” that something isn’t quite right, stop and 

resolve the situation. Ask a clarifying question, seek counsel from an expert, review policy/procedure, communicate using 

chain of command, or consult the patient’s provider. Use early resolution to decrease errors. 
 

5. Use Repeat Back and Read Back. When communicating or receiving vital information, pause to allow for a repeat back of 

the content, including confirmation that the repeat back was correct. Use read back (with confirmation) for telephone orders 

and critical lab values (as required by The Joint Commission). 
 

6. Communicate Using CUS. When addressing a safety concern, use the TeamSTEPPS tool called CUS. This empowers the nurse to 

“stop the line.” 1. State your Concern, 2. State why you are Uncomfortable, 3. State that this is a Safety issue. Identify why it is a safety 

issue and state actions you believe should be taken. 
 

7. Structure communications using SBAR. 1. State the SITUATION, 2. Provide a brief review of the history or 

BACKGROUND related to the situation, 3. Describe your view or ASSESSMENT of the situation, including the problem and 

perceived need and urgency, 4. Articulate the REQUEST or suggestion to address the situation. SBAR is useful in organizing 

information for communication of a patient’s condition or a problem related to safety/quality. 
 

8. Consistently report incidents. Health care facility regulation requires tracking of medical errors/adverse events. Incident 

reports are a powerful source of information and provide a factual description of adverse event/near misses. Review the 

incident reporting policy for your organization and report events that are inconsistent with the routine care of a patient or are 

inconsistent with the usual operation of the health care facility. Resource: https://www.nso.com/Learning/Artifacts/Articles/Are-You-

Filing-Incident-Reports-Properly 
 

9. Complete a staffing complaint/Assignment Despite Objection (ADO). Factually document and submit this report to 

notify management and WSNA of situations that you believe create unsafe conditions for patients or for you. This does not 

replace an incident report – both must be completed. Resource: https://www.wsna.org/union/ado 
 

10. Purchase Professional Liability Insurance. Nurses are at risk for legal action and if you are involved in a lawsuit, your 

employer’s insurance may not protect you. Nursing malpractice insurance safeguards your professional practice. The Nursing 

Services Organization (NSO) is endorsed by the American Nurses Association and WSNA.  

Resource: https://www.nso.com/ana-csna-nurse-malpractice 
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