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From: Kaleel, Reza
Sent: Thursday, September 20, 2018 8:45 PM
To: Christine Watts
Cc: Harper, Kirk W
Subject: RE: Request for action regarding recent incidents of workplace violence
Attachments: Kadlec Entrance Security- 54-10-00.pdf; Kadlec Violent Disruptive Behavior- 

699-95-00.pdf

Dear Ms. Watts: 

On behalf of Kadlec Regional Medical Center, I want to thank you for your letter.  Please be assured that we take our 
caregivers’ safety very seriously.  It is our top priority.  We want every caregiver to be safe when they are at work.  We 
take the incidents cited in your letter very, very seriously and have taken prompt action to address them while 
providing support to our caregivers. 

Please let me outline the steps that the Medical Center has already taken to address these incidents: 

• The Richland Police Department was immediately contacted and asked to investigate each incident.  The Medical
Center fully supports law enforcement’s investigation of both incidents, and any subsequent criminal charges that may
be filed by the Benton County Prosecutor’s Office.  It is cooperating with law enforcement in all respects including
encouraging witnesses to provide statements to law enforcement upon request.

• The Medical Center’s Security Team responded to the incidents at the time they occurred, and is conducting a
complete review to confirm that appropriate protocols were followed.  It is also reviewing whether these protocols can
be improved and whether otherchanges are necessary to help deter future incidents of threats and/or physical harm to
staff members.

• The nurses who were the victims of these assaults are fully supported by the Medical Center.  I know that their
managers as well as the Chief Nursing Officer for the Medical Center contacted them immediately after being informed
of the assaults.  Everyone here at the Medical Center wants the nurses to know we care about them personally and
want to ensure that they feel safe at work.   We will do everything in our power to help make sure that occurs.

• We will remind both nurses that they can and should utilize resources provided by our Caregiver Assistance
Program.  They should already be receiving care and resources provided through our Workers’ Compensation program.

• The Medical Center believes it has a robust caregiver safety program in place. We encourage staff to identify any
safety concerns or issues when they see them.   We are reviewing all our policies and may have additional applicable
policies to provide, but, at the outset, wanted to provide you with the attached policies which describe safety protocols
in place in our Emergency Department and guidelines on response when a patient threatens and/or engages in violent
behavior.

Kadlec administration has responded to our demand for action letter. We are pleased to hear their intentions to support 
the nurses impacted and immediate attention to this serious safety issue. We will hold them accountable in working with 
our nurses on immediate and ongoing solutions in making Kadlec a safe workplace.
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Again, we share your deep concern over the incidents that occurred.   Please know that the Medical Center is fully 
engaged in reviewing and if necessary, improving its protocols to help deter future incidents.  While it cannot control 
every patient or patient family or friend’s actions, it can and will do what it can to maintain a safe working environment 
for our nurses who are providing care in our facilities. 

Thank you for reaching out to me and I look forward to continued open dialogue about concerns that WSNA and Kadlec 
nurses may have about their safety while at work at the Medical Center. 

Sincerely, 
Reza 




