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position, the nurse must timely indicate interest to the Employer in writing. Requests for transfers 
within a unit shall be in writing. Preference shall be given to the senior nurse, providing skill, 

experience. qualifications, competency or ability are not considered overriding factors as 
determined by the Employer based on relevant criteria. 

Nurses who receive a transfer to a new position shall be transferred as soon as reasonably 
possible and no later than six (6) weeks due to lack of replacement unless mutually agreed 
otherwise. 

6.5.1 Voluntary Reduction ofFTE. A nurse may, upon giving reasonable 
notice, make a bona fide request in writing to reduce their FTE or to go to per diem status, subject to 
approval by the nurse's Unit Manager. Requests must be submitted by the beginning of each quarter 

of a calendar year: January 1, April I, July 1, October I. Such approval may not be unreasonably 
withheld as determined by the following criteria: 

• The requested reduction may not be conditioned upon receipt of any particular schedule;

The full-time/part-time/per diem mix is maintained al acceptable levels as determined by

objective standards developed on a unit-by-unit basis;

Granting the request must not result in an increase in the incidence of overtime based upon
existing staffing;

Adequate coverage must be available within the unit;

• The request, either alone or combined with other requests, must not significantly increase the

costs of mandatory education, in-service, etc.

• In the event of multiple requests, seniority will be deciding factor in approving a request for
a reduced FTE when one becomes available as long as skills and ability are not an

overriding factor.

Denials of requests made under this section will be providing in writing, which may include email, 
to the nurse. Nothing herein prevents the Hospital and a nurse from agreeing to an innovative work 
schedule as provided for in Article 5.3.2. 

6.5.2 Commitment to Position. After a nurse has completed a formal Training 
Program identified by the Nurse Practice Council, the nurse may not, without the consent of the 
Hospital, bid on a position outside the unit in which the training was performed for a period not to 
exceed eighteen ( 18) months from the date on which the Training Program was completed. 

6.6 Paydays. When the normal payday falls on a holiday, the Hospital shall endeavor 

to distribute pay the day prior to the holiday. In the event ofa payroll error that poses an undue 

hardship to a nurse, the nurse may request an ofl�cycle check. Any off-cycle checks must be 

approved and submitted to the Hospital's payroll department by Human Resources. 

6.7 Performance Feedback/Collaborative Discussion. lt is the responsibility of 

management to provide ongoing performance feedback to every nurse. That feedback can take the 
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form of written and/or person to person discussions. The feedback should be timely and include 

opportunities for improvement as well as positive input. All discussions (oral or written) shall be 

done in a manner that encourages a respectful and open exchange of information and collaborative 

results. At a minimum. this collaborative discussion shall take place once every three years. Should 
a nurse request such a discussion, the discussion shall be scheduled by management within one 

week of the request. 

When a collaborative discussion takes place and written feedback is provided, the nurse 
shall read and acknowledge receipt. If a nurse disagrees with the feedback, the nurse may submit a 

response. The response shall be acknowledged as received and retained by the Employer. The nurse 
will promptly be given a copy of the written feedback. All feedback may be electronic. 

6.8 Shift Alternation/Rotation. Except in the case ofan emergency, nurses will not 

be required to rotate shifts without prior consent. A unit may vote to move towards straight shifts. If 
a majority of nurses in a unit vote to move to straight shifts, Nursing Administration will work with 

the nurses in the unit and the Union to develop a shift schedule that is acceptable to Nursing 
Administration, the Union, and a majority of the nurses in the unit. When straight shifts become 
available, nurses may move out of any rotating shill to a nonrotating shift. The most senior nurse 
has first choice to move to the non-rotating shift. 

6.9 Work Redesign. In the event the Hospital determines that it will redesign the skill 
mix (ratio of registered nurses to total nursing staft) on any unit or units, including house- wide, the 
Hospital will give the Union written notice of its intent at least ninety (90) days prior to 
implementing the redesign. The Hospital Staffing Committee will be given the opp01tunity to 
evaluate and comment upon the proposed redesign. The Hospital and the Union will meet as soon as 
possible after the notice is given to discuss issues related to the proposed redesign. At the 
conclusion of the ninety (90) clay period, the Hospital may implement the new work design/skill 
mix. Except with respect to enforcing the notice/discussion elements of this provision, matters
growing out of this Atticle 6.9 shall not be subject to Article 17.

6.9.1 Work Restructure. Any restructuring of units/depaitments not covered 
by Article 6.9 will follow the same process as that Article. The parties reserve their respective 
rights on whether any bargaining obligation exists for work restructures covered by this Atticle. 
The Employer will endeavor to avoid conducting a unit restructure or full schedule rebid more 
than once in any rolling twelve (12) month period for the same unit. 

6.10 Discontinuance of Shifts. In the event the Hospital determines it will 
discontinue ten ( I 0) or twelve ( 12) hour shifts for an entire unit or house-wide and move to a 
different shift pattern, the following procedures shall be followed: 

6.10.1 Notice. The Hospital shall prov•ide written notice to the Union of its 
intent to discontinue the shifts at least one hundred (I 00) days prior to the anticipated date upon 
which the change will be implemented. 

6.10.2 Meet and Confer, As soon as practical following receipt of the 
Hospital's notice, the Hospital and the Union shall meet to discuss the Hospital's rational for 
discontinuing the shifts and to explore possible alternatives to the discontinuation of the shifts. 
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