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Memorandum of Understanding 
TEMPORARY FURLOUGH POLICY IMPLEMENTATION between  

Washington State Nurses Association and University of Washington Medical 
Center-Montlake and University of Washington-NW 

 
Due to the extraordinary circumstances created by the worldwide coronavirus pandemic, 
the WSNA and the Employer agree on a non-precedent basis to the following: 
 
MOU: Temporary Layoff Policy and COVID-19 Related Furloughs 
 

1. When UW Medicine has determined that temporary furlough is necessary for a unit, the 
following process will be followed:  
 
a. The number of weeks of necessary furlough will be determined by the Employer 

per unit and per job class, taking into account shift, competency and skill set. 
Voluntary furloughs will be sought prior to implementation of involuntary 
furloughs. 
 

b. Nurses will have a seven (7) day window from the date the employer notifies 
them that the parties have reached a Tentative Agreement, to sign up on a list to 
volunteer for furloughs that may occur. The volunteer list will indicate, by month, 
if an nurse is willing to voluntarily furlough for any/all periods during each month 
of the MOU. If a department determines the need for a furlough, the volunteer list 
will be utilized before implementing involuntary furloughs whenever possible. 
Departments will contact nurses who have volunteered, based on highest seniority 
first (taking into account shift, competency and skill set), to determine if they still 
want to volunteer based on the specific furlough dates. Nurses will be able to 
volunteer for week long units up to 8 weeks for voluntary furlough and may 
request consecutive weeks. 
 

c. No RN shall be required to serve more than 4 weeks of involuntary furlough for 
the life of this MOU as long as they have the skills and competency to be 
reassigned to another department. 

 
2.  Traveler/agency nurses will not be scheduled into a regularly scheduled shift unless it has 

been offered to an employee prior to an assigned furlough, with the understanding that 
consideration will be given to shift, competency and skills.  
 

3. Seniority is defined as UW date of hire for purposes of this Furlough MOU only.  
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4. Furlough: The following events may trigger a furlough notice: 
 
a. If the Governor orders to cease elective surgery or healthcare, or,  

 
b. If inpatient census drops 10% or more below budget for a sustained average of seven 

(7) days in any unit, the employer would determine if that unit could absorb furloughs 
without impacting patient care, or 
 

c. If patient visits are forecasted to run more than 15% below budget based on review of 
the appointment schedule and routine add on trends for a sustained average of seven 
(7) days.  

 
d. The Employer will make every effort to ensure that only units directly impacted by 

reduced census or patient visits will be subject to furlough. 
 

5. Furlough Process 
 

a. The employer will provide seven (7) days’ notice of the date range for the 
furlough to nurses. If there is mutual consent, a furlough can begin with less than 
seven (7) days’ notice. When possible, more than 7 days’ notice will be provided. 
 

b. Involuntary furloughs will be assigned in one week increments beginning on a 
Monday and will be assigned based on lowest seniority first, taking into account 
shift, competency and skill set. No RN shall be forced to take more than one (1) 
week of mandatory furlough at a time, unless a unit is temporarily no longer 
offering services. An RN may elect to take more than one week of mandatory 
furlough consecutively. 
 

c. Prior to nurses going on furlough, they will provide their manager with a 
preferred contact method for early return to work or extension of furlough. Nurses 
will be given at least 48 hours’ notice that they must return to work. Managers 
will contact nurses via the method provided by the nurse prior to going on 
furlough. No call backs will require the RN to work on otherwise unscheduled 
days. There will be no disciplinary action if an employee is unable to return to 
work. 
 

d. Managers will contact nurses on involuntary furlough to return to work prior to 
contacting nurses on voluntary furlough based on shift, competency, and skill set.  
 

e. Once a nurse has completed a furlough assignment, the nurse will move to the 
bottom of the furlough list and will not be subject to future furloughs until all 
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other involuntary furloughs have been assigned in the unit for subsequent weeks, 
subject to shift, competency and skill set. 
 

6. RNs notified of furlough status will retain the opportunity to trade furlough weeks with 
management approval. 

 
7. If requested, nurses will be allowed a delegate present to assist in understanding their 

rights. 
 
8. Nurses on a work visa will not be made to do a furlough that would impact their work 

visa status. 
 
9. With regard to UW-NW, the Employer will make a good faith effort to minimize Low 

Census for the duration of this MOU for any RN being assigned involuntary furlough.  
 
10. UWMC will not contest nurses’ unemployment application with the Employment 

Security Department if they accept a furlough pursuant to this MOU under this provision 
so long as the employee provides accurate information to the Department. Leave 
Specialists will provide help, as they are able, upon request, help to access unemployment 
benefits. 

 
11. Nurses may utilize 8 hours per month of eligible paid time off to maintain their 

healthcare.  
 

12. Maintenance of Health Benefits 
 

a. The employer will ensure that all classified Registered Nurses will receive the 
opportunity to work at least 8 hours/month or utilize accrued leave time in order 
to maintain benefits.  

 
b. The University will make a good faith effort to provide the Per Diem/Reserve 

RNs Registered Nurses at least eight hours/month to work in order to maintain 
benefits. Per diem/Reserve nurses can continue to be utilized for standby, on-call 
or sick call shifts to meet unit staffing plan. The Employer will make a good faith 
effort to distribute shifts evenly and transparently taking into consideration shift, 
competency and skill set for Per Diem/Reserve RNs.  

 
c. Per Diem RNs from UWMC-Montlake and Reserve RNs from UWMC NW may 

request to work at COVID testing sites outside of their home hospital.  
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d. The employer agrees to notify house wide management of the intent to make a 
good faith effort to provide the Per Diem/Reserve RNs at least eight hours/month 
to work in order to maintain benefits.  

 
e. Per Diem/Reserve RNs may pick up shifts in part or whole from classified staff in 

order work 8 hours per month required to maintain Healthcare Benefits. 
 

13. RNs missed health benefit contributions will accrue in arrears and may require additional 
catch up upon return to work. RNs whose health benefit deductions are in arrears upon 
their return to work may request a repayment plan from a list of repayment options 
agreed to by UWMC and WSNA. 

 
14. If a permanent layoff should occur while the nurse is on furlough, the nurse’s status shall 

be determined as if the nurse was in active status. 
a.  For a layoff: a nurse on furlough may be separated from the University using 

the established layoff process in the nurses’s Collective Bargaining 
Agreement. 

 
15. Nurses on furlough are still considered to be employed and thus still eligible to receive 

November 2020 lump sum payments prescribed in the MOU titled “Transition 
Agreement”. 
 

16. Nurses shall maintain the ability to seek promotion while on furlough. 
 

17. Nurses will return to their same job position and schedule they had prior to furlough, 
unless provided notice of layoff as indicated in #14. 

 
18. A furloughed nurse’s vacation and sick time off accruals, months of service toward a 

higher vacation accrual rate, holiday compensation, continuous service date, progression 
start date, seniority, probationary period, and time off service date are not adjusted for 
periods of time spent on furlough.  
 

19. In an effort to avoid furloughs and staff to need, management, only with the consent of 
the nurse, may reassign a nurse to an entity other than the nurse’s home entity. Home 
entity is defined as UWMC-Montlake, UWMC-NW or Harborview Medical Center 
(including affiliated sites and/or clinics) in the entity for which an RN was hired. If a 
nurse is reassigned to an entity other than the nurse’s home entity, or reassigned to a 
COVID testing site, the nurse will receive a $4.00 per hour premium for all hours worked 
outside the nurse’s home entity.  
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For example: A nurse whose home entity is UWMC-Montlake agrees to reassignment to 
UWMC-NW. The nurse will receive a $4.00 per hour premium for all hours worked at 
UWMC-NW.  RN reassignment will take place by mutual agreement between the 
Employer and the impacted RN. No stacking of float and reassignment premiums is 
allowed. Nurses hired directly to entity-affiliated COVID testing sites are not eligible for 
the premium. 
 

20. The nurse’s “Home” Collective Bargaining Agreement applies while reassigned to other 
facilities. 

 
21. Nothing in this agreement is intended to prevent nurses from applying for other state or 

federal benefits for which they may qualify, including but not limited to unemployment 
compensation insurance, paid family and medical leave, or workers compensation. 

 
22. This Memorandum of Agreement is subject to the grievance/arbitration provisions of the 

parties’ respective collective bargaining agreements. 
 
23. WSNA will be provided the temporary layoff plans (timeframe and number of 

weeks/FTE reduction) for each impacted individual prior to notification to the RN. The 
employer will provide WSNA a weekly report of members who have been assigned a 
furlough. The employer will also provide WSNA a weekly report of members who have 
had their furlough cancelled in the prior weeks. 
 

24. The Employer will make a good faith effort to release WSNA bargaining team members 
to participate in furlough negotiations when release time is requested.  

 
a. If nurses are scheduled on the dayshift of the negotiations, they can request 
release for all or part of their shift. If hours spent bargaining are less than the scheduled 
hours, nurses may elect to use benefit time, trade hours to meet FTE, or return to the unit 
after negotiations to fulfill the scheduled hours. 
 
b. If the nurse is scheduled on the night shift, the nurse may request release from the 
shift before or after negotiations.   If hours spent bargaining are less than the scheduled 
hours, nurses may elect to include use benefit time, trade hours to meet FTE, or return to 
the unit after negotiations to fulfill the scheduled hours. 

 
c. Nurses who are not scheduled to work will not receive release time to attend 
bargaining.  
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This MOU has an expiration date of June 30th, 2021. 
 
By WSNA: Edward Zercher                                     By the Employer: Kristi Aravena 
WSNA Nurse Representatives 
 
 
 
Signed ____________________________                 Signed ___________________________ 
 
 
Date:                                                    Date:  
 
 
By WSNA: Linda Machia 
WSNA Labor Negotiator 
 
 
Signed________________________________ 
 
Date: 
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