
Memorandum of Understanding 
TEMPORARY FURLOUGH POLICY IMPLEMENTATION between  

Washington State Nurses Association and University of Washington 
Medical Center-Montlake and University of Washington-NW 

 

The parties have reached the following agreements related to the implementation 
of the Furlough policy. 

Furlough 

1. When UW Medicine has determined that temporary furlough is necessary for 

a unit, the following process will be followed:  

a. Number of weeks of necessary furlough will be determined by the 

Employer per unit and per job class, taking into account shift, 

competency and skill set. 

b. No RN shall be required to serve more than 3 weeks of mandatory 

furlough for the furlough notice period of June 1-30, 2020. If a nurse 

was initially slated for more than 3 weeks’ furlough during this period of 

time, they will be allowed to work in another Department, including 

UWMC-Montlake nurses working at UWMC-NW, in order to minimize 

the number of furlough weeks they are mandated.  

2. Notice of possible involuntary furlough periods will go out May 25th, 2020 or 

sooner, to Registered Nurses regarding personal furlough obligations, 

including timeframe and number of weeks/FTE, subject to resolution of the 

impact bargaining of the parties herein.  

3. Efforts will be made to not schedule traveler/agency nurses into a regularly 
scheduled shift until it has been offered to employees prior to assigned 
furlough, with the understanding that consideration will be given to shift, 
competency and skills.  

4. Seniority is defined as UW date of hire. 

5. Employees will be able to volunteer for week long units up to 8 weeks starting 

May 25, 2020, for voluntary furlough. Voluntary furloughs will be assigned 



based on highest seniority first, taking into account shift, competency and skill 

set. Employees may request consecutive weeks.  

6. Seven (7) days’ notice of voluntary or involuntary furlough start date will be 

given to employees. If there is mutual consent, a furlough can begin with less 

than seven (7) days’ notice. 

7. If the number of volunteers does not meet the Employer identified number of 

furlough weeks deemed necessary on a unit, all RNs will be allowed to submit 

additional volunteer furlough requests to their manager for additional furlough 

weeks.  The additional voluntary furlough weeks will be awarded based on 

highest seniority first.  

8. A good faith effort will be made to not furlough any participating RNs again 

until after November 1st 2020. 

9. If the number of volunteers still does not meet the Employer identified number 

of furlough weeks deemed necessary on a unit, the employer will ensure 

involuntary temporary furloughs occur by department in inverse seniority by 

most recent date of UW hire, subject to shift, competency and skill set. 

10. Employee preference will be considered in implementation of furlough dates 

based on seniority, subject to shift, competency and skill set. RNs notified of 

furlough status will retain the opportunity to trade furlough weeks with 

management approval. 

11. An employee will be allowed a delegate present to assist in understanding 

their rights if requested. 

12. Employees on a work visa will not be made to do a furlough that would impact 

their work visa status. 

13. A furloughed employee will have no obligation to work or be on call during the 

specified period of temporary furlough. Notice of early return to work or 

extension of furlough shall be made verbally and confirmed by email. 

Employees will be expected to return within 48 hours; however, no employee 

will be disciplined if they are unable to return due to their personal 

circumstances. Employees on an involuntary furlough will be offered the 

opportunity to end furlough early prior to employees on voluntary furlough. 



14. There may be a situation in which a temporary FTE reduction may be the best 
scenario for a unit. Employees may volunteer for a temporary FTE reduction.  
By mutual consent, the Employer may reduce individual employee FTE for a 
defined period based on inverse seniority. FTE may not be reduced to less 
than 50% of an employee’s FTE nor reduced to less than .5 FTE. Temporary 
FTE reduction will only occur with a defined beginning and end period.   

15. UWMC will not contest employee’s unemployment application with the 

Employment Security Department if they accept a furlough under this 

provision so long as the employee provides truthful information to the 

Department. Leave Specialists will provide help, as they are able, upon 

request, help to access unemployment benefits. 

16. Employees may utilize 8 hours per month of eligible paid time off to maintain 

their healthcare.  

17. The employer will ensure that all classified Registered Nurses will receive the 

opportunity to work at least 8 hours/month or utilize accrued leave time in 

order to maintain benefits. The University will make a good faith effort to 

provide the Per Diem Registered Nurses at least eight hours/month to work in 

order to maintain benefits. Per diem employees can continue to be utilized for 

standby, on-call or sick call shifts to meet unit staffing plan. The will make a 

good faith effort to distribute shifts evenly and transparently taking into 

consideration shift, competency and skill set for Per Diem RNs (Reserve 

Nurses). Per Diem RNs from UWMC-Montlake may request to work at COVID 

testing sites outside of their home hospital. The employer agrees to notify 

house wide management of the intent to make a good faith effort to provide 

the Per Diem Registered Nurses at least eight hours/month to work in order to 

maintain benefits. Per Diem RNs may pick up shifts in part or whole from 

classified staff in order work 8 hours per month required to maintain 

Healthcare Benefits. 

18. RNs missed health benefit contributions will accrue in arrears and may 

require additional catch up upon return to work. RNs whose health benefit 

deductions are in arrears upon their return to work may request a repayment 

plan from a list of repayment options agreed to by UWMC and the Union. 



19. If a permanent layoff should occur while the employee is on furlough, the 

employee’s status shall be determined as if the employee was in active 

status. 

a. For a temporary reduction in FTE: the FTE of an employee whose FTE 

has been temporarily reduced may be permanently reduced using the 

established layoff process in the employee’s collective bargaining 

agreement. 

b. For a furlough: an employee on furlough may be separated from the 

University using the established layoff process in the employee’s 

collective bargaining agreement. 

20. Nothing in this agreement is a waiver by WSNA to bargain the impacts to 

future working conditions or furloughs related or not to Covid-19. 

21. Employees on furlough are still considered to be employed and thus still 

eligible to receive November 2020 lump sum payments prescribed in the 

MOU titled” Transition Agreement”. 

22. Nurses shall maintain ability to seek promotion while on furlough and return to 

their same job position and schedule they had prior to furlough. 

23. A furloughed employee’s vacation and sick time off accruals, months of 

service toward a higher vacation accrual rate, holiday compensation, 

continuous service date, progression start date, seniority, probationary period, 

and time off service date are not adjusted for periods of time spent on 

furlough.  

24. Nothing in this agreement is intended to prevent employees from applying for 

other state or federal benefits for which they may qualify, including but not 

limited to unemployment compensation insurance, paid family and medical 

leave, or workers compensation. 

25. This Memorandum of Agreement is subject to the grievance/arbitration 

provisions of the parties’ respective collective bargaining agreements. 

26. The Union and the Employer will meet to bargain the furlough impacts and 

make adjustments to the furlough assignment process if the waiver of the one 

week waiting period to apply for unemployment is not extended or if the 



CARES Act Pandemic Unemployment Assistance is not extended past July 

25, 2020. 

27. The employer will provide the union a report, per pay period, of members who 

have taken furlough. 

28. This MOU has an expiration date of September 30, 2020. 

 

 
 
By the Union: Edward Zercher                                     By the Employer: Kristi Aravena 
 
 
 
Signed ____________________________                 Signed ___________________________ 
 
 
Date: May 22nd 2020                                                    Date: May 22nd 2020 


