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July 27, 2021 VIA USPS FIRST CLASS MAIL AND EMAIL 
 
  
Holley Tyler 
Chief Nursing Officer 
PeaceHealth Southwest Medical Center 
400 NE Mother Joseph Place 
P.O. Box 1600 
Vancouver, WA 98668 
 
 
RE:  Letter of Concern - Insufficient Staffing Levels 
 
 
Dear Holley, 
 
I am writing today because WSNA has repeatedly heard from nurses via ADOs and testimonials shared in 
conference committee that nurses are working consistently under insufficient staffing conditions. WSNA sees 
this as a result of the change in staffing matrices that was not approved by the staffing committee, an increase 
in patient acuity and a lack of sufficient ancillary staff. Additionally, we believe the current incentive programs 
are not being utilized as intended nor are effectively incentivizing nurses to work beyond their FTE. 
 
Our nurses at PeaceHealth Southwest (PHSW) are tired and quickly burning out. WSNA does not believe the 
employer is keeping its commitment to our agreement on staffing: 
 
21.3 Staffing:  
 
21.3.1 Quality of care and the safety of all patients are of paramount concern to the Hospital and the nursing 
staff who provide care for our patients. The Hospital is committed to partnering with the nurses to design care 
delivery that includes appropriate skill mix of the registered nurses and other nursing personnel, layout of the 
units, patient acuity considerations, national standards and recommendations for the Nurse Staffing Committee. 
 
21.3.2 The Medical Center’s staffing plan and its implementation shall in no event violate the following 
commitments. Each unit in the Medical Center’s facilities shall maintain staffing levels that provide for safe 
patient care and the health and safety of nurses. In order to provide safe patient care, the Medical Center shall:  
 
21.3.2.1 Provide staffing levels that enable RNs the opportunity to receive meal and rest breaks.  
 
21.3.2.2 Provide staffing levels that enable RNs to utilize their accrued paid time off pursuant to 11.2.4.  
 
21.3.2.3 Except in emergent circumstances, refrain from assigning RNs to provide care to more patients than 
anticipated by the agreed staffing matrix and relevant safety requirements.  
 
21.3.2.4 The parties agree that Charge RNs will not receive a patient care assignment, whenever possible. 
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In an effort to resolve this matter without filing a grievance, WSNA asks that the employer do more to apply the 
above referenced language. We ask that the employer do everything in its power to ensure that staffing levels 
are safe for both RNs and your patient population. This includes but is not limited to utilizing CES 1 and 2 to the 
full extent intended to make it a truly effective incentive, continuing to offer call back pay, offering a new 
negotiated “Crisis Pay” incentive and offering a retention bonus to all RN staff. We would also appreciate a more 
visible show of gratitude to the hard work and dedication of the nurses who are fighting on the front lines every 
day for their patients, co-workers, and community. 
 
WSNA strives to maintain a respectful and collaborative relationship with PHSW. Our RNs are charged with 
caring for the most vulnerable in the community. Staffing that may be unsafe for patients or working in a 
potentially dangerous work environment should never be tolerated. We are hopeful that you will do the right 
thing and fully rectify this situation. 
 
Please contact me at mkieval@wsna.org or via telephone at 206-276-2018 if you would like to discuss. 
 
Sincerely, 

Mara Kieval 
Mara Kieval, BSN, RN 
Nurse Representative 
Washington State Nurses Association 
mkieval@wsna.org 
206-575-7979 Ext. 3051 
 
C: Jonathan Chase, RN,  Local Unit Co-Chair 
 Didi Gray, RN, Local Unit Co-Chair 
 Dawn Marick, RN, Local Unit Secretary/Treasurer 
 Melissa Smithdeal, RN, Local Unit Grievance Officer 
 Christie Riley, RN, Local Unit Grievance Officer 
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