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F R O M  T H E  D E S K  O F… .
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Membership Coordinator 
PCU Unit Representative 
Negotiating Team Member

The victory we have achieved is extraordinary. Through collective 
action, with the voice of solidarity, the nurses of PHSW have just 
achieved our greatest win since we first formed our WSNA Local 
over 15 years ago.

Over the last two years, we experienced layoffs, cuts to benefits, 
staffing cuts and other changes that degraded our working condi-
tions. Management tried to push us down and balance their budget 
on the backs of nurses, but they found out what happens when 
nurses are challenged.

We unite and push back. Over the last year we have doubled 
our membership. Dozens of nurses signed up as unit reps to help us 
organize and communicate with our members. We didn’t just grow 
our numbers, we became highly engaged in the issues and actions. 
We learned to speak with a unified voice louder than ever before.

And now with our new contract, the benefits of belonging to 
a strong union have been made clear. Our EIB is secure. We got 
fair raises. We strengthened our seniority rights for any future lay-

offs. We added rules that provide for a saner process during any 
restructures. We strengthened our safe staffing language, improved 
the staffing concern forms, and made transparent the process for 
dealing with them.

This hasn’t been a victory just for us, it has been a victory for 
WSNA and the labor movement as a whole. I’ve heard from WSNA 
and AFT staff that unions across the state and nation are impressed 
by what we’ve achieved. We’ve shown that the time is ripe for work-
ers to unite, protect their rights, and demand fair treatment by their 
employers.

We have achieved a lot, but there’s much more that we can do. 
Building membership and getting a better contract are only steps 
toward our true goal: making PHSW the best hospital in the region 
for nurses to work and patients to heal.

Together we can build a future where the opinions and wisdom 
of the PHSW nurses is valued by both our management and our 
community. Imagine how much better it would be if the next time 
management wanted to do something like mandate the color of our 
scrubs or create a new unit, they first came to the nurses and asked 
what we thought. What if we could show them that the best way 
to solve problems or implement change at our hospital is by includ-
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ing nurses in the decision making process from the very start and 
acting on our advice? Think how much easier it will be to push 
issues at conference committee and in the grievance process when 
management knows that they are dealing with a highly engaged 
and unified group of nurses who are supported by the community 
and are going to stand together for what’s right.

If we stay engaged, if we 
continue to grow our organi-
zation, our solidarity, and our 
strength, if nurses keep step-
ping up and doing what they 
can to help, then together we 
can teach management to 
view us as a valuable partner 

in solving the challenges our hospital faces. We can make PHSW 
known as the best hospital in the region for both patients and 
nurses.

There are many ways you can help make that happen:

• Attend some of our Membership Action Team meetings 
on Wednesdays at 4:30. Help us generate ideas and get 
involved in the projects that feel like a good fit for you. 

• Volunteer to become a grievance officer.

• When local unit elections are held, run for an office. 

• We’re always looking for delegates to attend 
various conferences, most of which are pretty 
fun and WSNA pays your travel expenses. 

There is a wide range of ways you can help, some of which require 
little ongoing time commitment.

Doing what you can matters because the union is not the WSNA 
staff in Seattle or the organizers attached to our hospital. It’s us, 
the nurses of PeaceHealth Southwest. It’s up to us to make things 
happen. ■

Here’s to our 
victory….Join us 
in our vision!

Past, Present 
& Future

September 28-30, 2014
Campbell’s Resort, Chelan

á www.wsna.org/leadership Registration Now Open!

L A B O R  H I S T O R Y

WSNA E&GW Leadership Conference

F R O M  T H E  D E S K  O F… .

Marylyn Tollisen, RN, OCN, CMSRN 
Member of the Negotiation Team 
3 North Unit Representative

“It had long since come to my attention that people of accom-

plishment rarely sat back and let things happen to them. 

They went out and happened to things.” — Leonardo da Vinci

It was a wonderful feeling to finish yet another important expe-
rience in life’s journey: the negotiation sessions between PHSW 
Medical Center and WSNA. During this particular experience, I had 
the privilege of working with eight “people of accomplishment”, 
as Leonardo da Vinci describes above—the other members of the 
Negotiating Team. As the ratified contract can attest, there are 
undeniably a great number of accomplishments our Team achieved 
with this contract. As we celebrate our victory, our wins only make 
it clearer that it can be done; that the more support from all of our 
peers, the better the outcome. Nothing will happen as a result of 
our discontent unless we go out and do something about it… and 
we did.

The team went through the contract for several days before meet-
ing with David Campbell, one of WSNA’s labor attorneys. Mr. Camp-
bell has been a labor attorney 
for more than 30 years. During 
one of the contract discus-
sions, Vancouver City Coun-
cil member Anne McEne-
my-Ogle, a former teacher and 
union member, visited and 
talked with us. Anne imparted 
her thoughts on ways to get 
the community involved in 
nursing issues. The most note-
worthy suggestion, in my view, 
was to attend the every-other 
Friday breakfast community 
meetings with the City Coun-
cil members at the Old Coun-
try Buffet, in Vancouver Plaza. 
The restaurant opens its door 
at seven in the morning, just for the attendees who arrive.

On Legislative Day, the Team visited the State Capitol to help 
lobby our representatives to stand up for us. Despite the fact that 
the legislative body had already adjourned, “sine die” (last legisla-
tive session) when we were there, that did not deter us. We vis-
ited our representatives in their offices and delivered our message 
face-to-face. Though the legislature did not hear the Patient Safety 
Reform Bill before they adjourned, WSNA, with the strength of all 
its members, will resubmit the bill and make sure our representa-
tives in the legislature continue to work for us, nurse-members of 
our community.

I joined the team to observe, learn and find solutions to some 
of the difficulties I and other floor nurses experience on a daily 
basis. Ironically, despite all of our hard work and wins, I have come 
away recognizing that there is still so much work to be done, which 
requires time, perseverance and the support of an increasing nurse 
membership in WSNA. The fight is not yet over until PHSW nurses 
understand the importance of having a safe staffing matrix, feel 
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they are being respected and treated fairly, and that the ratified 
contract is being followed. Most importantly, the pride we feel in 
working for PHSW Medical Center should be palpable as we stand 
united in solidarity with other members of the nursing profession. ■

Where We Were...
About a year ago, we were just a small, brave group of concerned 
PHSW nurses. We joined together to form a committee, and our 
committee petitioned the leadership of WSNA to come and talk to 
us about our concerns. Our committee wanted help in formulating 
a plan to gather more members together, strengthen the voice of 
nursing at PHSW, and better RNs working conditions to ensure 
safe patient care. Under the guidance of WSNA, we set out to find 
more Unit Reps, recruit new members, and inform those leaders 
and members about what we hoped to accomplish at PHSW. In 
turn, we elicited information from our nursing colleagues about 
the issues of concern to them and set about bringing these issues 
forward. Before long, we heard that management was planning 
extensive layoffs. Nurses joined together in meetings to discuss 
these difficult times and how layoffs would impact the safety of our 
patients. Grievances were filed, and staffing issues were discussed 
with management. We, the original Membership Engagement Com-
mittee of WSNA nurses, continued to meet on a regular basis and 
discuss our concerns. We were able to get more and more members 
signed up and involved in our group. We made a big effort to effect 
positive change for our peers and aimed to increase union visibility 
and gather nurses together in solidarity. We became known as the 
Membership Engagement Team. We had a Unity Breakfast in Octo-
ber, an Open House for the new Field Office in November, and a 
Solidarity Dinner in December—other nurses were definitely getting 
involved. The number of Unit Reps was drastically increasing, and 
we still have multiple Unit Reps on almost every unit. A new Nurse 
Representative came on board—Mara Kieval. We began to prep for 
negotiations, sent out a survey, talked to our peers and met with 
the future Negotiating Team. The Membership Team continued to 
meet and plan for any future event or unifying activity on a weekly 
basis, and the rest is history, as they say.

Here is what our vision for the future looks like….

1. ALL nurses in the hospital are involved in WSNA

2. Nurses understand and are aware of their contract 

provisions and how to maximize their benefits for 
their own sake and for the sake of their patients.

3. Nurses utilize the benefits of membership in their professional 
nurses’ association and its partners to protect and advance 
the profession of nursing without fear of retribution.

A Short, But Inspiring Story
Annie Neil, Co-Chair and Grievance Officer Extraordinaire, told staff 
in the WSNA office the following story:

A nurse she had talked with several times, but who had not 

wanted to join WSNA before, ended up joining WSNA shortly 

after the new contract was ratified. Though this nurse had 

not been able to vote because she was not yet a member, 

she handed Annie a filled-out application. With this applica-

tion she said words to this effect—“I am joining WSNA now, 

after not wanting to join before, because you and WSNA 

have done everything you said you would do.”

We value this nurse, as we do all nurses under the blue umbrella of 
WSNA, and we will continue to strive to live up to this view in all of 
our future endeavors!

WSNA nurses stand united in the victory of a much better 
contract—we did it together! We share a vision of tomorrow that 
includes RNs as spokespersons and advocates for their patients: 
RNs who are listened to as the best experts of nursing care, not 
generic “caregivers,” but nursing professionals. We have come a 
long way, and we have progressed a lot, but our journey is not yet 
at an end. We need your input and we need your participation. We 
value each and every one of you as members and RN colleagues.

Join us for our weekly Wednesday meetings at 4:30pm. Read 
our e-mails, check out the WSNA website, “like” us on Facebook 
(www.facebook.com/VancouverRNsCareForUs), monitor our bulle-
tin boards and GET INVOLVED however you can. We value your 
support, your time, and your membership. We will have a much 
brighter future if we all march into it together.

Nurses United Will 
Never Be Divided
Come and join us for a WSNA@PHSW Victory Picnic in the Park 
happening July 30 at Lewisville Park ‘Central Shelter’, 12 noon until 
5pm.

Stay tuned for more opportunities to learn about how you can use 
your contract effectively, and how your unique interests and abili-
ties can support your local unit while we continue to grow.

Save the date! September 10th will be a great event. This will be 
a regional and local celebratory and informational event. Save the 
date and watch for further news!

WSNA PeaceHealth Southwest Local Unit Negotiating Team



Union bug

Washington State Nurses Association
575 Andover Park West, Suite 101
Seattle, WA 98188

Under the Supreme Court’s Weingarten decision, when an 
investigatory interview occurs, the following three rules apply:
RULE 1  The employee must make a clear request for union representation before or during the 
interview. The employee cannot be punished for making this request.

RULE 2 After the employee makes the request, the employer has three options:

A.  Grant the request and delay questioning until the union representative 
arrives and has a chance to consult privately with the employee; or

B. Deny the request and end the interview immediately; or

C.  Give the employee a choice of 1) having the interview without 
representation, or 2) ending the interview.

RULE 3  If the employer denies the request for union representation and continues to ask 
questions, this is an unfair labor practice and the employee has the right to refuse to answer. The 
employee cannot be disciplined for a refusal to answer questions without union representation.

If called into a meeting with management, read the 
following to management when the meeting begins:

“If this discussion could in any way lead to my being disciplined or 
terminated, I respectfully request that my Union Representative 
be present at this meeting. Without representation present, 
I choose not to participate in this discussion.”

á For more information, visit www.wsna.org/labor/weingarten

D I D  YO U  K N O W ?  W S N A  U N I O N  N U R S E S  H AV E  R I G H T S ...
R E P R E S E N TAT I O N  R I G H T S !
WHAT IS AN “INVESTIGATORY INTERVIEW”?

An investigatory interview is when you are questioned by your manager 
or director about any issue that you are involved with that could possibly 
lead to disciplinary action. If it starts to feel like it could lead to discipline, 
you have the right to invoke your Weingarten rights.

WHY DO I NEED REPRESENTATION?

The representative should take detailed notes of what you say and what your 
manager says. Usually these meetings are emotional for the RN involved. 
After walking out of the director or manager’s office, often the RN doesn’t 
remember all that was said, how it was said, and what was agreed to, etc. 
Having your WSNA representative present can prevent later disputes about 
what was actually said in the meeting.

WHO CAN REPRESENT ME?

You should ask first for your Local Unit Grievance Officers. If the Grievance 
Officers are not available, one of the other Local Unit Officers can attend. You 
have the right to have a reasonable amount of time to get representation.

Don’t miss the premier nursing 
event of 2015!

P R E S E N T E D  B Y 

The Washington State Nurses Association

S A V E  T H E  D A T E !

April 22-24, 2015
Nationally-recognized Speakers ´ Nursing Sim Lab 
Poster Sessions ´ A year’s required continuing education in one event!

Tulalip Resort
Shopping / Spa / Restaurants / Casino / Nightlife / Golf & Skiing


